
Shoreline & Island
Restoration

Chair Needed

Prior Committee Chair will guide you through all aspects of this
Committee’s important work. We can even help with any “public
speaking” associated with the two presentations RCLA offers
each year.
Monitor public islands in Red Cedar and Hemlock lakes
regarding island condition overall and island shoreline erosion.

No experience is necessary! 
Annual Meeting

JULY 8
9 - 11

DUTIES:

Stabilize soils and island shorelines on the public islands in Hemlock and Red Cedar
Lakes.
Monitor/maintain the island restoration work completed in 2022 on the island cross
from Waldo-Carlson Park.
Identify potential shoreline restoration projects/candidates for WI DNR Healthy
Lakes Grant consideration (rain gardens, native plantings, diversion, and rock
infiltration).
Work with landowners and a Healthy Lakes Initiative’s expert consultant to design
shoreline improvements for submission to WI DNR.
Submit potential Healthy Lakes Initiative project candidates to WI DNR for potential
grants to construct approved initiatives during the grant period.



Work with landowners, VOLUNTEERS, and a Healthy Lakes Initiative’s expert
consultant to construct/install and maintain approved shoreline improvements.
Keep track of volunteer hours and expenses and submit expenses for reimbursement
to RCLA.
Secure contracts with Healthy Lakes Initiatives recipients to confirm that they will
maintain the shoreline improvements for ten (10) years.
Within six (6) months of the end of the Grant’s end date, submit documentation to
the WI DNR to document all improvements that were completed and to secure
reimbursements pursuant to the Grant requirements.
Submit a proposed budget each year for anticipated work and expenses.
Attend scheduled RCLA meetings (monthly Spring to Fall on one Saturday each
month) to report on progress of the Committee.
Attend annual Member Meeting and overview island and shoreline restoration
projects underway and completed.
Attend annual Education Meeting to present on work planned and accomplished by
the Committee and answer member questions.
Respond (and work with other Committee Chairs) to Member inquiries directed to
the Committee. 

DUTIES CONTINUED... 


